











Gender Platform-Methods Module Kickoff Workshop 










Table of Contents 
Gender Platform-Methods Module Kickoff Workshop .................................................................................. 1 
Workshop overview ...................................................................................................................................... 4 
Pre-workshop activities ................................................................................................................................. 4 
Day 1 ............................................................................................................................................................. 5 
Welcome ................................................................................................................................................... 5 
Introduction to the methods module ........................................................................................................ 5 
Introducing working group topics ............................................................................................................. 6 
Breakout session ....................................................................................................................................... 7 
Closing ....................................................................................................................................................... 7 
Day 2 ............................................................................................................................................................. 8 
Welcome and recap .................................................................................................................................. 8 
Introduction to GENDER Platform and OneCGIAR..................................................................................... 8 
Breakout session: indicators ...................................................................................................................... 8 
Gender Research Ethics and Standard Toolkit ........................................................................................... 9 
Breakout Session: ethics toolkit .............................................................................................................. 10 
Closing ..................................................................................................................................................... 11 
Working groups: asynchronous activities .................................................................................................... 11 
Day 3 ........................................................................................................................................................... 12 
Welcome ................................................................................................................................................. 12 
Working group questions ........................................................................................................................ 12 
Innovative methods research grants ....................................................................................................... 12 
Breakout session ..................................................................................................................................... 13 
Next steps ................................................................................................................................................ 14 
Closing ..................................................................................................................................................... 14 
Appendix 1: Agenda .................................................................................................................................... 16 
Agenda Day 1 .......................................................................................................................................... 16 
Agenda Day 2 .......................................................................................................................................... 16 
Agenda Day 3 .......................................................................................................................................... 17 
Appendix 2: Pre-workshop survey ............................................................................................................... 18 
Gender Platform Research Areas Survey ................................................................................................. 18 
General ................................................................................................................................................ 18 




Methods .............................................................................................................................................. 18 






Workshop overview  
The International Food Policy Research Institute (IFPRI), as lead of the Methods Module of the GENDER 
Platform, organized and hosted the workshop. The workshop was facilitated by Stephan Dohrn of Radical 
Inclusion and Simrin Makhija, IFPRI.  
The Methods Module of the GENDER Platform kicked off with a virtual workshop and consultative process 
designed to engage gender researchers across the CGIAR system. This workshop provided an overview of 
the activities planned by the module for the coming years and sought input and commitment from 
gender researchers across the CGIAR to shape and contribute to these activities.  
Expected goals and outcomes of the workshop:  
1. Establish working groups to synthesize and curate gender research tools across a co-identified set 
of research areas,  
2. Identify research areas for innovative tool/method development and agree on a selection process 
for innovative projects  
3. Get feedback on plans to develop a toolkit on gender research standards and ethics, and  
4. Provide input on how the Methods Module could contribute to the One CGIAR impact areas. In 
particular, participants discussed what indicators could be used to measure gender-related 
outcomes across impact areas. 
Invited audience: Gender researchers within the CGIAR willing to contribute to Methods Module 
activities.  
Pre-workshop activities  
Prior to the three-day workshop, the Gender Research Coordinators (GRC) from each CGIAR centers and 
other gender researchers across the CG were asked to fill out a survey (see Appendix 2) on research 
questions and research methods. Their responses were then collated by the team and the respondents 
were subsequently asked to provide feedback on potential short-listed research areas for the working 







The first day began with Hazel Malapit and Elizabeth Bryan (the co-leads of the Methods Module) 
welcoming the participants and sharing the agenda (see Appendix 1) and objectives for the workshop. 
Next, Stephan Dohrn led an icebreaker using Mentimeter to test the temperature of the virtual room and 
paint a picture of who all were present. A few examples of the responses to the Mentimeter questions 
are shown below:  
              
 
       
Introduction to the Methods Module  
Nicoline de Haan presented on ‘CGIAR GENDER Platform: Putting Gender Equality at the Heart of 
Agricultural Research’ elucidating the role and importance of the GENDER Platform; the key functions of 
the three modules: Evidence, Methods, and Alliances; and reiterating the objectives of the workshop. 
Below is a slide from her presentation. Nicoline’s presentation was followed by a brief question and 





Introduction to the working group topics  
Elizabeth Bryan presented the list of potential topics for working groups and participants were asked to 
self-select into topics/possible groups they were keen to contribute to and learn from in a shared 
document. The table from the shared document is shown below: 
 
Possible Working Groups Where can you best contribute? Where can you best 
learn? 
1. Nutrition and health Deanna , Aulo, K Kavitha, Jessica H, Agnes Q 
LEARN: Jummai Yila  
2. Institutions and governance Katrina Kosec, Angela Meentzen, Anne Larson,  
LEARN: Ani Adiwinata  
3. Gendered labor dynamics and time use Greg Seymour, R Padmaja,  Ananya, Hazel, Vanya 
Slavchevska 
LEARN: Mary  
4. Food systems transformation, GE and 
WE 
LEARN: Ranjitha, Esther, Ananya Chakraborty, Cynthia, 
Jemimah, R Padmaja 
AREA FOR INNOVATIVE METHODS 
5. Gender equality and women’s 
empowerment in agricultural value 
chains, markets, and entrepreneurship 
Markus I, Kate Ambler, Alessandra Galie, S. Mayanja , 
Almamy Sylla, Jummai O. Yila,  
LEARN: Surendran(learn)  
6a. Gender-sensitive design of CGIAR 
technologies 
Dina Najjar, Vivian Polar, Bjorn Van Campenhout, Eileen 
NCHANJI, Catherine Ragasa, Gaudiose, Esther Njuguna, 
Bela Teeken (TBC) 
LEARN: Almamy Sylla (learn) 
6b. Impacts of CGIAR technologies 
 
7. Transformation of gender norms at 
scale  
Marlène Elias, Cynthia McDougall, Iliana Monterroso, Ana 
Maria P, Nozomi Kawarazuka, Steven Cole, Jumba 
Humphrey, Jemimah, Jummai Yila, Gundula Fischer (TBC) 
LEARN: R Padmaja (Learn) ,Eileen Nchanji (learn) 
8a. Gender and climate change - Risk and 
Resilience 
Elizabeth Bryan, Houria Djoudi (tbc), LEARN:  Iliana 
Monterroso (Learn), Ranjitha (Learn), Rohini (learn) 






Breakout session: working groups 
Of the 10 topics and sub-topics proposed, participants expressed an interest in contributing to 7 and 
learning about one. Thus, the facilitators convened 7 breakout groups for each of the 7 topics participants 
expressed an interest in contributing to. It was decided that Topic 4 on food systems transformation will 
be potentially pursued as an innovative methods grant as opposed to a working group and topics 6b. and 
8b. would be dropped altogether.  
The 7 breakout groups were tasked with answering the following questions:  
• What topics should the research area cover?  
• What tools and methods are already available?  
• Where are the biggest gaps in tools and methods?  
• When will groups meet again? (1 hour between now and Dec 16) 
Each group discussed these questions and summarized their responses in a shared document. Each group 
selected one member to present their key takeaways to the entire group in a reflection circle.  
Closing 
Hazel and Elizabeth closed the day with a note of thanks, reflections, and next steps. They expressed 
appreciation for everyone’s contributions and thanked the participants for their engagement. Looking 
ahead to the next workshop session, they highlighted the key topics for discussion: 
- Linkages with the One CGIAR and developing indicators 
- The focus of the Methods Module for 2021 
- The Gender Research Ethics Toolkit 
- Which working group topics will proceed  
Participants also answered the question “What are you taking away from today” in the chat to reflect on 







The participants were welcomed to day 2 of the workshop, given a recap of day 1 and presented with the 
agenda for day 2.  
Introduction to the GENDER Platform and One CGIAR 
Nicolene presented the current status of the One CGIAR, the proposed organizational structure, and the 
role the GENDER Platform aims to play in this context. Specifically, she highlighted the value that the 
Platform can bring to advising the CG on the ‘Gender Equality, Youth and Social Inclusion’ impact area 
and intersections with other impact areas.  
 
Breakout session: indicators  
Next, the participants discussed research areas and an initial set of indicators mapped to One CGIAR 
impact areas in their respective working groups for approximately 30 minutes. Each group was tasked 
with answering the following questions.  
- Which impact areas are relevant for your working group?  
- How to assess and measure outcomes related to gender across One CGIAR? 
- What indicators should be used? 




Detailed notes of the group discussion can be found in this shared document and the two most important 
indicators from each discussion were them summarized in the padlet below.  
 
Gender Research Ethics and Standard Toolkit 
This session was led by Simone Faas.  
Participants were led through a presentation which introduced the motivations and proposed objectives 
of the Gender Research Ethics and Standards Toolkit. The presentation explained the concepts used to 
inform the structure of the Toolkit, emphasizing that the Toolkit is meant to be a “living document”, 
whose structure and content topics will evolve based on relevance and feedback from gender researchers 
and the broader CGIAR community. An example of a Decision Tree was demonstrated, in which 
researchers are prompted by a series of questions about their intended research in order to lead them to 




Following the presentation, three multiple-choice questions were posed to the participants, and they 
were able to answer using either the online survey tool, Mentimeter, or simply write in the Zoom chat  
box, if they experienced technical difficulties. Below are the questions and respective response choices, 
with the results from those who used Mentimeter to respond: 
 
 
Most CG Gender Research Coordinators only receive ethics-related questions a few times a year, and 
nearly everyone who is asking the questions is from the researcher’s own organization or a partner group. 
Requests for help or guidance relate to all stages of research work, especially the implementation of a 
program and/or the collection of data, as well as the proposal/grant-writing stage.  
Breakout Session: ethics toolkit 
The participants were split into five random breakout groups of 6 or 7 people each and were given 




areas/methods that require special sensitivity in terms of gender research standards and ethics, and why? 
The notes from this discussion can be found in this shared document.  
After the discussion, participants returned to the main video chat, and each group had two minutes to 
report back the top two issues regarding gender research ethics which the toolkit can assist with.  
The main discussion points and themes of the breakout session include: 
• Privacy of participants, including identification of participants and privacy during interviews and 
discussions.   
• Sensitivity of cultural norms, particularly around a woman’s ability to speak privately without 
family or a male family member, and consideration of the gender of the enumerators and their 
respective interviewees.  
• Discussing sensitive issues, such as gender-based violence and interpersonal relationships, 
finances, and social class-related divisions. 
• Power dynamics between lead researchers/institutions, local collaborators, and participants. 
• Research methods – how to collect the most accurate and honest responses from participants, 
how to frame questions of a sensitive nature. 
• Establishing accessible guidelines, especially as gender ethics are sometimes not as well 
understood by ethics committees, and there is considerable variation in the ethical guidelines 
relating to gender research from different journals and institutions.  
Participants were asked to contribute suggestions of resources which will be considered in the 
development of the Toolkit. Participants were asked to add their suggestions to a shared spreadsheet at 
any point during or after the workshop.   
Closing 
Elizabeth Bryan closed out the session by briefing the participants on the asynchronous tasks for the 
working groups.  
Working groups: asynchronous activities  
The working groups met once before the third day of the workshop on December 16 to discuss their 
scope of work. Each group drafted a one paragraph summary of the scope of work in this shared 
document. Groups were also tasked with assigning a group lead/s and answering the following questions:   
- Are the guiding questions the right ones? Are there other ways to frame the synthesis? 
- Who needs to be consulted? 







Stephan Dohrn opened day 3 with a ‘open mic’ where participants were invited to share their 
experiences, thoughts, or insights on the discussions on methods over the last week. Cynthia shared her 
conversations with prospective PhD students and highlighted the demand for a single platform for gender 
methods. Agnes shared some thoughts on different kinds of tools—possibly including nutrition tracking 
apps or similar innovations. Ruth raised the question of whether this group is looking at tools and 
methods for studying the different working group topics or for expanding gender equality in the 
respective topics.  
Working group questions 
Elizabeth Bryan clarified certain questions with regard to the scope of the working groups and timelines. 
Key takeaways from the discussion were as follows: 
- Given time and resource limitations, the working groups to decide what scope of work to cover. 
- Aim to have draft working papers by the end of June 2021 to provide for sufficient time to digest 
the results prior to the GENDER Platform conference in September. 
- The papers are not intended to be systematic reviews but rather a synthesis of methods and tools 
based on the scope decided on and the guiding questions.  
- The outputs from the working groups will be shared on the GENDER Platform resource hub for 
easy access by CG and non-CG researchers. 
- The expectations in terms of deliverables include: a working paper with an appendix that includes 
all of the tools and methods, a brief, and a webinar. If there is sufficient interest, we can explore 
the prospect of a special issue with a journal.  
- A summary of all the working groups was shared. 
- Each working group can use their discretion on how to implement the reviews.  
- The audience for the resource hub is CG researchers and beyond. It is likely different for the 
different topics and will evolve and grow over time.  
- There is a plan to create a set of tags for the tools and methods, so they are easily searchable on 
the resource hub. The process for finalizing the tags will be iterative.  
- The contracting process will begin in January 2021.  
Innovative methods research grants 
Hazel Malapit presented the draft process and selection criteria for two types of grants: 
- 4 grants of $250k for innovative methods/tools 
- 4 grants of $100k for integrating women’s empowerment and nutrition methods/tools  
Key takeaways from Hazel’s presentation include: 
- An independent panel will be convened to evaluate applications. 
- The application process will be split into two stages: a concept note and a full proposal. Full 




- The grants can propose methods/tools for any of the topics below: 
 
- The evaluation criteria are presented in the slide below:
  
- Calls will be announced in January, concept notes will be due in February, full proposals in April, 
and grants will begin in July. There will also be two training workshops on WEAI and nutrition in 
the first quarter of 2021.  
Breakout session 
Participants were then assigned to random groups to discuss the following questions:  
- What do you like about the process proposal? 
- If anything, what could be improved? 
- Brainstorm names for the expert panel 





Hazel and Elizabeth highlighted next steps for 2021 and clarified participants questions regarding these 
steps: 
- Amendments to the PPAs for the working group leads 
- Welcome feedback on the Ethics toolkit  
- Call for research on innovative research methods will go out in January 
- Theory of change for the methods module and the gender platform—stay tuned  
- We will use MS Teams for internal communication 
Closing 
Stephan facilitated a movement exercise for the group and Hazel and Elizabeth made closing remarks to 











Appendix 1: Agenda 
Agenda Day 1 
Monday, December 7, 8am-11am EST 
 
90 mins  Welcome and Introduction:  
• Brief introductions of workshop participants (30 mins) 
• Introduction of the Gender Platform and the 3 Modules (Evidence, Methods 
and Alliances) (40 mins) 
• Introduction of research areas for methods working group formation (20 
mins) 
15 mins Break 
30 mins Break out groups on research areas for working groups (30 mins) 
 For each research area the groups would discuss: 
• What topics should the research area cover? 
• What tools and methods are already available? 
• Where are the biggest gaps in tools and methods? 
• When will groups meet again? (1 hour asynchronous) 
30 mins   Report back from breakout groups (30 mins) 
15 mins   Closing day 1 
 
Agenda Day 2 
Wednesday, December 9, 8am-11am EST 
 
15 mins  Welcome and recap 
90 mins One CGIAR: Where the Gender Platform Fits in  
• Introduction to Gender Platform and One CGIAR (10 mins) 
• Breakout groups on gender indicators for One CGIAR impact areas (30 mins) 
• Report back from breakout groups- ideas for indicators (20 mins) 
• Group discussion on indicators in plenary (30 mins) 
15 mins Break 




• Overview of toolkit (15 mins) 
• Breakout groups on toolkit (30 mins) 
• Report back (15 mins) 
5 mins   Closing day 2 
 
Note: Asynchronous Working Group meetings to take place between Monday, December 7 and 
Wednesday, December 16 for one hour to discuss the following: 
• Who will lead the working group for the research area (1 to 2 leads will be funded) 
• Are the guiding questions the right ones? Are there other ways to frame the synthesis? 
• Who needs to be consulted? 
• What is the timeline to produce the deliverables (working paper, brief, webinar)? 
Agenda Day 3 
Wednesday, December 16, 8am-12pm EST 
 
15 mins  Welcome and recap 
60 mins Sharing working group proposals and discussion 
15 mins Break 
60 mins Topics and selection process for innovative methods research projects 






Appendix 2: Pre-workshop survey  




3. Describe your areas of gender expertise and research interests (50 word max). 
Evidence 
4. The Gender Platform intends to pursue strategic research which has transformative 
potential to inform the global food systems agenda. This research will be solution-
oriented (rather than diagnostic) and will contribute towards building an evidence base. 
The Platform will support research focused on areas that draw on multiple Centers’ 
cross-regional and cross-commodity perspectives and answer questions that cannot be 
addressed individually by one or two centers. In order of priority, list 1-3 most important 
and urgent research questions you think the Platform should address and why each 
question is important? (50 words max per suggested research question) 
5. Which of the three research questions listed above are you currently working on or have 
worked on in the past? 
6. Specify the country/location you are working on this research in? 
7. Does your top research question need initiating new research or do we have enough 
information/data/evidence and a systematic meta—analysis or synthesis would give us 
solutions we are seeking?  
a. We need to initiate new research 
b. We have enough information/data/evidence and a systematic meta—analysis or 
synthesis would give us solutions we are seeking 
c. Additional comments (optional) 
8. For which of the three research questions you listed are there appropriate methods and 
tools available to address these research questions? Additional comments (Optional) 
Methods 
9. List 3 most relevant, high-quality methods or tools that should be included in the 
GENDER Platform’s Resource Hub (add links to reference materials, if available) 
10. Would you be interested to lead a working group on Methods (funding for time coverage 
will be provided)? 
a. Yes 
b. No 
c. Maybe  
11. Methods: What topic would you be interested in leading a working group on? 
Alliances 
12. What do you consider to be the most important and urgent needs to strengthen the 





13. What strategies would you like to see put in place towards this end (in terms of support 
to gender researchers)? 
14. Can you please list the existing gender in agriculture/NRM courses you know about, 
(could be short or longer trainings, online or in person, for gender and/or non-gender 
scientists)? 
15. Would you be interested in contributing to an ‘alliance-building’ group/sub-group to 




16. Please indicate which group you would like to join.  
a. Global 
b. Regional: Africa 
c. Regional: Asia 
d. Regional: Latin America 
 
